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This policy will be reviewed in full by the Governing Body on a yearly basis. This policy was 
reviewed and updated in March 2022 

Next review date: March 2023 
 

Aims 
 
This policy aims to: 

 Provide clear guidelines on our approach to formative and summative assessment and 
marking. 

 Establish a consistent and coherent approach to recording summative assessment 
outcomes, marking and reporting to parents 

 Clearly set out how and when assessment practice will be monitored and evaluated 

Legislation and guidance 
 
Since the removal of National Curriculum levels in 2014, schools have been free to develop their 
own approaches to assessment. 
This policy refers to the recommendations in the Final Report of the Commission on Assessment without 

Levels. 
It also refers to statutory reporting requirements set out in the Education (Pupil Information) 
(England) Regulations 2005: schedule 1. 

Assessment 

Assessment focuses on supporting children’s progress towards learning of knowledge, concepts 
and skills; 

 Assessment tasks provide teachers with meaningful, useful insight (assessment for 
formative purposes) in the form of information about a child’s learning and ability to apply 
their learning to a broad range of contexts; 

 Assessment enables dependable claims to be made about children’s learning (particularly 
when communicating with parents). 

 We use specific tasks and questions which require children to do things in order 
to demonstrate their learning. For example, pieces of writing or diagrams and pictures are 
Accountability 

Principles of assessment 
 
Effective assessment is clearly tied to its purpose. We recognise that different forms of 
assessment serve different purposes for different people.  
There are three broad overarching forms of assessment, each with its own purposes 
 
Day-to-day in-school formative assessment: 

• Question and answer during class 
• Live marking of pupils’ work 
• Formative feedback 
• Observational assessment 
• Regular short re-cap quizzes 
• Scanning work for pupil attainment and development 

 
In-school summative assessment: 

• Reviews for pupils with SEN and disabilities – these happen termly 
• Three yearly summative assessments – Baseline, mid-year and end of year assessments, 

these are formulated from teachers day to day formative assessments, teachers assess 
children as to whether they are on track for age expected, on track for greater depth or on 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/483058/Commission_on_Assessment_Without_Levels_-_report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/483058/Commission_on_Assessment_Without_Levels_-_report.pdf
http://www.legislation.gov.uk/uksi/2005/1437/schedule/1/made
http://www.legislation.gov.uk/uksi/2005/1437/schedule/1/made
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track to working towards. Teachers use Target Tracker to record and analyse data. 
 
Nationally standardised summative assessment: 

• EYFS Baseline 
• Phonics Screening Test at the end of year 1 
• National Curriculum teacher assessments at the end of Key Stage 1 

 
   The primary purposes of day-to-day in-school formative assessment 

 
For pupils: 
In-school formative assessment helps pupils to measure their knowledge and 
understanding against learning objectives and wider outcomes and to identify where they 
need to target their efforts to improve.  
 
For parents: 
In-school formative assessments by the way of observations are shared with parents through 
Tapestry creating a learning journal. Parents are also invited to termly update meetings to 
discuss their child’s progress. These provide parents with a broad picture of where their 
children’s strengths and weaknesses lie and what they need to do to improve. This reinforces the 
partnership between parents and the school in supporting their child’s education. 
 
For teachers: 
In-school formative assessment is an integral part of teaching and learning. It 
allows teachers to understand pupil performance on a continuing basis. It enables 
teachers to identify when pupils are struggling, when they have consolidated learning and 
when they are ready to progress. In this way, it supports teachers to provide appropriate 
support or extension as necessary. It also enables teachers to evaluate their own 
teaching of particular topics or concepts and to plan future lessons accordingly. 
 
For school leaders: 
In-school formative assessment provides a level of assurance for school leaders. If 
school leaders are confident their staff are carrying out effective formative assessment, 
they can be assured that problems will be identified at the individual level and that every 
child will be appropriately supported to make progress and meet expectations. 
 
For Subject Leaders/Co-ordinators 
Foundation subjects are taught as a focus subject for a half term twice a year. During this 
focused time, teaching of this subject will be intense and children will expect to make 3 points 
progress (see appendix 1 Age Expected levels). 
Foundation subject co-ordinators create an annual end of year report on their subject including 
pupil outcomes. Foundation subject leaders are not accountable for results in their subject. See 
appendix 2 for Subject Leaders guidance. 
 

 
Assessment approaches 

At Montgomery Infant School and Nursery we see assessment as an integral part of teaching and 
learning, and it is inextricably linked to our curriculum. 

We use three broad overarching forms of assessment: day-to-day in-school formative assessment, 
in-school summative assessment and nationally standardised summative assessment. 
 

In school formative assessment  

Effective in-school formative assessment enables: 

 Teachers to identify how pupils are performing on a continuing basis and to use this 
information to provide appropriate support or extension, evaluate teaching and plan future 
lessons 
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 Pupils to measure their knowledge and understanding against learning objectives, and 
identify areas in which they need to improve 

 Parents to gain a broad picture of where their child’s strengths and weaknesses lie, and 
what they need to do to improve 

 

It is used to assess knowledge, skills and understanding, formative assessment helps teachers to 
identify children’s gaps in learning and plan next steps for them. Children in later KS1 are 
encouraged to assess their own work and use purple polishing pens to make corrections. Where 
possible live marking is encouraged giving children instant feedback and response time. 

Marking at Montgomery Infant School and Nursery (see appendix 3) 

In writing this section of the policy we have consulted the ‘Eliminating unnecessary workload 
around marking – Report of the Independent Teacher Workload Review Group’ published March 
2016 

At Montgomery we agree that marking should be: 

Meaningful 

Marking varies by age group, subject, and what works best for the pupil and teacher in relation to 
any particular piece of work. Teachers are encouraged to adjust their approach as necessary and 
trusted to incorporate the outcomes into subsequent planning and teaching. 

Manageable 

Marking practice is proportionate and considers the frequency and complexity of written feedback, 
as well as the cost and time-effectiveness of marking in relation to the overall workload of teachers 

Motivational 

Marking should help to motivate pupils to progress. An important element of marking is to 
acknowledge the work a pupil has done, to value their efforts and achievement, and to celebrate 
progress. Children should be taught and encouraged to check their own work by understanding the 
success criteria, presented in an age appropriate way, so that they complete work to the highest 
standard. 

- TWRG 2016 

We believe that ‘effective marking is an essential part of the education process. At its heart, it is an 
interaction between teacher and pupil: a way of acknowledging pupils’ work, checking the outcome 
and making decisions about what teachers and pupils need to do next, with the primary aim of 
driving pupil progress… There is no one-size-fits-all’ approach. A balance needs to be struck 
between a core and consistent approach and trusting teachers to focus on what is best for their 
pupils and circumstances.’  

– TWRG 2016 

The Teachers’ Standards state that teachers should ‘give pupils regular feedback, both orally and 
through accurate marking, and encourage pupils to respond to the feedback.’  

We believe in shared good practice, teachers share successful strategies which other teachers can 
choose to use at their discretion. Just as we expect children to try out new challenges teachers are 
also encouraged to try out new ways of doing things and this is true in marking, as long as the 
primary outcome remains that of driving pupil progress. 

We believe that the most productive feedback for an infant child is instant feedback in the form of a 
verbal response. Teachers do not need to indicate this on a pupil’s piece of work and there is an 
expectation that all our staff deliver frequent verbal feedback to their pupils. Verbal feedback needs 
to be meaningful and motivational. 

 One way we achieve ‘accurate marking’ is by using a sticker system. Stickers are a visual device 
which display the success criteria (SC) to children and support children to self-monitor their 
progression. Stickers are produced to meet the varying success criteria across the age ranges from 
Reception to Year 2, teachers are able to select stickers which meet the needs of individual or 
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groups of children and offer an attainable degree of challenge. When using stickers’ teachers 
indicate a child’s progress towards the success criteria by using RAG, red is to be used where a 
child has forgotten or slipped back in their learning, e.g. forgotten to use finger spaces. If teachers 
find they are constantly marking a SC with red this is an indication that the criteria maybe too 
advanced for the child. Amber, yellow or orange indicates that a child is showing elements of 
working towards this SC and Green indicates achievement and time to move on to the next sticker. 

Another strategy is Think Pink and Green for Growth. This is a simple device to support children 
when they are proof reading and rewriting their own work. Teachers can indicate areas of the work 
children need to ‘think’ about by underlining or highlighting using a pink pen. e.g. spelling, 
punctuation, tense, meaning. Teachers understand that peppering a child’s work with lots of 
corrections can undermine the child’s self-esteem so a happy balance needs to be struck. Green 
for Growth is an indication of ‘you’ve got it’, this can be a simple tick with a green pen for a spelling 
mastered, correct calculation, correct punctuation or tense, remembering finger spaces, key fact 
reported etc.  

For marking to impact on pupil progress teachers, need to allow time for children to ‘respond to the 
feedback’. This response can be in the form of a verbal response from the child recognising their 
own next steps or demonstrated by the child in subsequent work.  

It is not necessary for teachers to always correct children’s spellings. We value children’s 
developing phonic ability and to have a go at new words and will reward this without necessarily 
correcting. Children are encouraged to use classroom resources to correct common misspelt 
words. Teacher’s will use their knowledge of the ability of the child and the progress they are 
making when considering correcting children’s spelling, over correcting spellings can create a 
negative impact on a child and create the opposite effect to being motivational. 

This effective marking is also deployed across all curriculum areas. 

In-school summative assessment 
Effective in-school summative assessment enables: 

 School leaders to monitor the performance of pupil cohorts, identify where interventions 
may be required, and work with teachers to ensure pupils are supported to achieve 
sufficient progress and attainment 

 Teachers to evaluate learning at the end of a unit or period and the impact of their own 
teaching. Teachers have termly pupil progress meetings with the head teacher where 
progress is monitored. Teachers produce termly tracking and analysis sheets. See 
appendix 4 

 Pupils to understand how well they have learned and understood a course of work taught 
over a period of time. Providing feedback on how they can improve. 

 Parents to stay informed about the achievement, progress and wider outcomes of their 
child across a period of time. Parent meetings are held at each assessment point giving 
parents an opportunity to hear about their child’s progress. Target Tracker reports are 
shared see appendix 5 

 Our school has three summative assessment points; baseline in Autumn term 1, mid-year 
assessment at the end of Spring term 1 and end of year at the end of Summer term 2.  

We have termly internal maths moderation and writing moderation to support with 
summative assessment along with this we engage with writing moderation regularly with 
schools from our consortium, this supports teachers in having a secure judgement of 
children’s writing. Summative assessment is used to demonstrate improvement over a 
period of time. 

 
Assessment for pupils with special educational needs or disabilities. 
 
Children who are on the SEN register are assessed at half termly intervals to ensure that good 
progress is being made. SEN Team led Intervention assessment takes place prior to the 
Intervention commencing – Baseline and at the end of the Intervention Programme. Data is 
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collected, analysed and reported at these points to inform future target setting and planning for 
pupils. 
 
Any alternative assessment frameworks used in addition for children with SEN are reported via One 
Plan meetings to staff and parents three times per year. 
 
The SENDCO produces an analysis report of all Interventions run at the end of each full term and 
attends a progress meeting with the head teacher to discuss pupil progress and next steps/targets. 
 
 
Nationally standardised summative assessment 
Nationally standardised summative assessment enables: 

 School leaders to monitor the performance of pupil cohorts, identify where interventions 
may be required, and work with teachers to ensure pupils are supported to achieve 
sufficient progress and attainment 

 Teachers to understand national expectations and assess their own performance in the 
broader national context 

 Pupils and parents to understand how pupils are performing in comparison to pupils 
nationally 

Nationally standardised summative assessments include: 

 Early Years Foundation Stage(EYFS)  baseline and  profile at the end of reception 

 Phonics screening check in year 1 

 National Curriculum tests and teacher assessments at the end of Key Stage 1 (year 2) 

Collecting and using data 

Data is collected at three points throughout the year A1 Baseline, Sp1 mid-year progress Su2 End 
of year attainment. Teachers use Target tracker to record assessment.  

Teachers produce an analysis sheet at the end of each data point (see appendix III) and attend at 
progress meeting with the head teacher to discuss pupil progress, identifying children who may 
need additional support or interventions. 

Subject leaders report on baseline and end of year assessment 

SEN Team led Intervention assessment takes place prior to the Intervention commencing – 
Baseline and at the end of the Intervention Programme. Data is collected, analysed and reported at 
these points to inform future target setting and planning for pupils. 

Any alternative assessment frameworks used in addition for children with SEN are reported via One 
Plan meetings to staff and parents three times per year. 

The SENDCO produces an analysis report of all Interventions run at the end of each full term and 
attends a progress meeting with the head teacher to discuss pupil progress and next steps/targets. 

 

Reporting to parents 
 
Teachers hold termly pupil progress meetings with parents. The first meeting is at the end of the 
first half term in Autumn to discuss settling in to the new year group, baseline and progress towards 
end of year targets. A mid-year meeting is arranged at the beginning of Spring 2 term discussing 
progress towards end of year targets. A final progress meeting is held at the end of summer term 2 
to discuss the child’s attainment at the end of the academic year. 
 
At each progress meeting a mid-term report (see appendix 5) is shared with parents (excluding 
Nursery where Tapestry is used to record progress and next steps) 
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Tapestry 
 
We use Tapestry throughout the whole school to share children’s learning experiences with 
parents. Class Newsletters and communications from teachers are posted on Tapestry 
In EYFS Autumn 1 focus is settling children into new routines and baseline. Daily wow moments 
are uploaded which could be linked to individuals, groups, or whole class. There are three focus 
children a week, this is shared with parents and individual observations are made of that child 
during their focus week. Each child is a focus child once a term.  
  
Core subjects– from A2 one observation per week (class, group or individual) 
 
Focussed Foundation Subjects – from A2 an open observation will be added to throughout the half 
term, documenting subject coverage and progress. 
 
Each child will have at least 8 individual observations a term. 
Tapestry is used as each child’s learning journey. 
 In Year 1 more emphasis is placed on children recording their learning in maths, English and 
sketch books. Tapestry is used to record: 
Literacy – 2/3 per half term (whiteboards/games etc to consolidate evidence in literacy books) 
Maths - 3/4 per half term (practical or whiteboard work to support workbook activities) 
Focussed Foundation Subjects – at least one per week 
In Year 2 tapestry is used to record learning that is not evidenced in exercise books. The 
expectation is: 
Literacy – 2/3 per half term (whiteboards/games/reciting poems/stories etc to consolidate evidence 
in literacy books) 
Maths – 1/2 per half term evidencing practical application 
Focussed Foundation Subjects – at least one per week 
This will mostly be whole class or group observations. 
 
Annual reports 
 
These are written in the last half term of the year and distributed to parents two weeks before the 
end of term. Parents are invited to a parent teacher meeting to discuss the report. 
End of Year reports include: 

 Brief details of achievements in all subjects and activities forming part of the school 
curriculum, highlighting strengths and areas for development 

 Comments on general progress 

 Arrangements for discussing the report with the pupil’s teacher 

 The pupil's attendance record which will include: 

o The total number of possible attendances for that pupil, and 

o The total number of unauthorised absences for that pupil, expressed as a 
percentage of the possible attendances 

 The results of any standardised assessments – EYFS Profile, Phonics Screening for year 1 
and any year 2 children who needed to retake. SATs results. 

Inclusion 
 
The principles of this assessment policy apply to all pupils, including those with special educational 
needs or disabilities. 
Assessment will be used diagnostically to contribute to the early and accurate identification of 
pupils’ special educational needs and any requirements for support and intervention. 
We will use meaningful ways of measuring all aspects of progress, including communication, social 
skills, physical development, resilience and independence. We will have the same high 
expectations of all pupils. However, this should account for the amount of effort the pupil puts in as 
well as the outcomes achieved. 
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For pupils working below the national expected level of attainment, our assessment arrangements 
will consider progress relative to pupil starting points, and take this into account alongside the 
nature of pupils’ learning difficulties.  
 
Training 
 
. Year group leads disseminate to other staff relevant and up to date training along with: 

 Termly staff meeting focus on assessment and assessment processes 

 Assessment lead attends termly update meetings 
 

Roles and responsibilities 
Governors 
Governors are responsible for: 

 Being familiar with statutory assessment systems as well as how the school’s own system of 
non-statutory assessment captures the attainment and progress of all pupils 

 Holding school leaders to account for improving pupil and staff performance by rigorously 
analysing assessment data 

Headteacher 
The headteacher is responsible for: 

 Ensuring that the policy is adhered to 

 Monitoring standards in core and foundation subjects 

 Analysing pupil progress and attainment, including individual pupils and specific groups 

 Prioritising key actions to address underachievement 

 Reporting to governors on all key aspects of pupil progress and attainment, including 
current standards and trends over previous years 

Teachers 
Teachers are responsible for following the assessment procedures outlined in this policy 
 
Monitoring 
This policy will be reviewed yearly by Year Group leads and the head teacher. At every review, the 
policy will be shared with the governing board. 
All teaching staff are expected to read and follow this policy. Year Group leads are responsible for 
ensuring that the policy is followed. 
SLT will monitor the effectiveness of assessment practices across the school, through: 

A monitoring schedule which includes: moderation, lesson observations, book scrutinies, pupil 
progress meetings. 

 

11. Links with other policies 
This assessment policy is linked to: 

 Curriculum policy 

 Teaching and Learning Policy 

 Early Years Foundation Stage policy and procedures  

 SEN Policy 
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Appendix 1  Age expected chart 

 
 
 



Montgomery Infant School and Nursery 
Assessment and Marking Policy 

 

11 
 

Appendix 2 Subject leader guidance 
  

 
 



Montgomery Infant School and Nursery 
Assessment and Marking Policy 

 

12 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



Montgomery Infant School and Nursery 
Assessment and Marking Policy 

 

13 
 

 
Appendix 3 Marking and Feedback 
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Appendix 4 Tracking sheet 
 

 
 
 
 Editable sheets can be found for staff on One Drive. 
 
 
 
 
 
 
 
 



Montgomery Infant School and Nursery 
Assessment and Marking Policy 

 

15 
 

Appendix 5 Target Tracker Report 
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Appendix 6 Annual Report 
 
 
All report formats can be located on the school shared One Drive folder: Assessment, Reporting to Parents. 


